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Scrum allows companies to launch better products onto the market within shorter periods of

time. Particularly complex IT projects and product developments require professional management
with a clear focus on the customer benefit and on creating value. In order for this to work
successfully, development teams are provided with a designated scrum master, who helps them
to improve how they collaborate not only with each other, but also with the company in general.

This three-day, practice-based company training teaches participants the techniques that will help
scrum masters to successfully launch scrum in a team, to support the product owner in his or her
day-to-day activities and improve self-organization within the development team.

Contact and booking Seminar objectives Participants

Lufthansa Industry Solutions The participants will know what the diffe- Project managers working in agile environ-
E-Mail: schulungen@Ilhind.dlh.de rence is between a scrum master and a pro- ments, approximately ten people
www.lhind.de/en/trainings ject manager and how to lead a self-orga-

nized team in cross-divisional projects in

their role as a scrum master. Moreover, they

will be able to manage the introduction of Conditions of participation
scrum in projects and the accompanying

shift toward agile working methods. They Scrum Basics workshop or equivalent
will have consolidated their experience and experience in agile projects

knowledge as a scrum master in a number Basic understanding of the roles (pro-
of practical exercises. duct owners, scrum masters, develop-

ment team), artifacts (product backlog,
sprint backlog, product increments),
meetings (sprint planning, daily scrum,
sprint review, sprint retrospective) and
relationships
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Overview of contents

Supervising a team in a sprint Presentations, practical examples,

Helping the product owner to perform his or her role discussions and exercises
What is the difference between a scrum master and a project manager?
Scaling several scrum teams in large projects

Managing scattered teams

Managing international teams Dates, venue and duration

Launching scrum in a project

Introducing scrum to a company Company training

Scrum vs. waterfall Flexible dates based on your needs
Change management using scrum

How can scrum be combined with traditional PMI project management?

In-house training at your company
or at the premises of Lufthansa
Industry Solutions

Three days

Participation fee

On request

Customers can request that
changes be made to the content
and timetable of the workshop.




